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ECLC UpdateECLC Update

•• Current ECLC Members, Consultant Board Current ECLC Members, Consultant Board 
Members and VDOT LiaisonsMembers and VDOT Liaisons

•• VDOT and Industry HighlightsVDOT and Industry Highlights
•• Focus Areas in 2008Focus Areas in 2008

–– Civil RightsCivil Rights………………………………………….Kurt Thompson.Kurt Thompson
–– Business ProcessesBusiness Processes…………………………..Chris Payne..Chris Payne
–– TechnicalTechnical………………………………………………Owen PeeryOwen Peery
–– Locally Administered ProjectsLocally Administered Projects…….Bob Gallagher.Bob Gallagher

•• WrapWrap--upup



ECLC Members and VDOT ECLC Members and VDOT LiasonsLiasons

ECLCECLC VDOTVDOT
-- Kurt Thompson*Kurt Thompson* -- Shailendra Patel, ChairShailendra Patel, Chair
-- Murphy TuomeyMurphy Tuomey -- Calvin Calvin ThweattThweatt, CEI , CEI 
-- Ron Briggs* Ron Briggs* -- Jim Lassiter, L&DJim Lassiter, L&D
-- Scott Hodge* Scott Hodge* -- Dave Dave NuckolsNuckols, S&B, S&B
-- Bob GallagherBob Gallagher
-- Owen PeeryOwen Peery
-- John MaddoxJohn Maddox Consultant Board MembersConsultant Board Members
-- Chris Payne Chris Payne -- Dave Dave GehrGehr**
-- Darrell Stapleton Darrell Stapleton -- Blake PeckBlake Peck

*denotes term expires June 2008*denotes term expires June 2008



VDOT & Industry HighlightsVDOT & Industry Highlights

•• Spring and Fall ConferencesSpring and Fall Conferences
•• CEO Roundtable TopicsCEO Roundtable Topics
•• Title VI  and Related Input Title VI  and Related Input 
•• CEI Capped Rates and Mileage Rates   CEI Capped Rates and Mileage Rates   
•• QBS and ProcurementQBS and Procurement
•• VTCA Committees ParticipationVTCA Committees Participation
•• Legislative/Regulatory WatchLegislative/Regulatory Watch



Civil RightsCivil Rights

•• Title VI ProgramTitle VI Program
–– Annual Reporting FeedbackAnnual Reporting Feedback
–– Compliance AuditsCompliance Audits

•• SWaMSWaM and DBE Programand DBE Program
–– CC--63 Form (Quarterly Reporting)63 Form (Quarterly Reporting)
–– DMBE Database  DMBE Database  

•• Business Opportunity Workforce Development Business Opportunity Workforce Development 
(BOWD) Center(BOWD) Center



Business ProcessesBusiness Processes

•• New & Improved Web Page for Professional New & Improved Web Page for Professional 
ServiceService
–– http://www.virginiadot.org/business/gpmps.asphttp://www.virginiadot.org/business/gpmps.asp
–– http://www.virginiadot.org/business/ipd_upcoming_consultant_conthttp://www.virginiadot.org/business/ipd_upcoming_consultant_contracts.aspracts.asp

•• Utilization of DBE/Utilization of DBE/SWaMSWaM for term contractsfor term contracts
–– Monitoring by VDOT PMMonitoring by VDOT PM
–– Formal reviews prior to renewalsFormal reviews prior to renewals



Business ProcessesBusiness Processes
•• RFP Template ChangesRFP Template Changes

–– Conflict of Interest (COI)Conflict of Interest (COI)
–– Key PersonnelKey Personnel
–– BOWD CenterBOWD Center

•• New CEI mileage rate $.28/mile New CEI mileage rate $.28/mile 

•• New CEI Inspector Rate CapsNew CEI Inspector Rate Caps
StatewideStatewide Northern VirginiaNorthern Virginia

Inspector TraineeInspector Trainee $17.09$17.09 $22.31$22.31
InspectorInspector $23.35$23.35 $30.08$30.08
Senior Inspector Senior Inspector $29.43$29.43 $34.94$34.94
Inspector CoordinatorInspector Coordinator $32.37$32.37 $38.43 $38.43 



TechnicalTechnical

•• Support Structure & Bridge DivisionSupport Structure & Bridge Division’’s Initiativess Initiatives
•• Review and Input on Joint Training Review and Input on Joint Training 

Opportunities with VDOTOpportunities with VDOT
•• Traffic Engineering Traffic Engineering 
•• Context Sensitive Design Context Sensitive Design 



Locally Administered ProjectsLocally Administered Projects

•• Provide Survey Form FeedbackProvide Survey Form Feedback
•• Next StepsNext Steps



WrapWrap--upup

•• Memberships Available!!Memberships Available!!
•• Upcoming Nominations for New ECLC Upcoming Nominations for New ECLC 

MembersMembers
•• Consultant Scholarship FundConsultant Scholarship Fund

–– Increased to Two $2000 per yearIncreased to Two $2000 per year
–– Available to all employees of VTCA members and Available to all employees of VTCA members and 

VDOTVDOT


